
 

Town of Cochrane 

 Mayoral Directive to Restructure Municipality – Manager of Growth 

and Economic Development - MD-2026-12 

TO ADOPT AND IMPLEMENT AN ORGANIZATIONAL 

CHANGE AND CREATE THE MANAGER OF GROWTH 

AND ECONOMIC DEVELOPMENT 

  

Under the Authority: Part VI.1 (Special Powers and Duties of Head of Council) of the Municipal 

Act, 2001, Sections 284.5 and 284.6 (Powers re Organizational Structure and Powers of the 

CAO) the Mayor may determine the organizational structure of the municipality and assign 

duties: 

(1) 284.5 - The powers of a municipality under section 229, with respect to the chief 

administrative officer, are assigned to the head of council.   

(2) 284.6 - Subject to subsection (3), the powers of the municipality with respect to 

determining the organizational structure of the municipality are assigned to the head 

of council. 

 

WHEREAS notwithstanding the authorities vested in the Mayor under the Municipal Act, as 

Mayor I reaffirm the steadfast commitment to collaborative governance, recognizing the vital 

importance of effectively engaging Council in the decisions that shape the community's future. 

Together, we embrace a shared responsibility to seek inclusive, thoughtful solutions that reflect 

the collective wisdom of elected leadership and serve the best interests of the public with unity, 

purpose, and integrity. 

AND WHEREAS the Mayor and Council have supported a recommendation from the Chief 

Administrative Officer to modify the organizational structure. 

AND WHEREAS council of the Town of Cochrane has been engaged in the process, provided 
final vetting, and supported execution of the restructuring as recommended by the Chief 
Administrative Officer through resolution 2026-181. 
 
 
THE MAYOR DIRECTS AS FOLLOWS: 
 

1. THAT the Economic Development Officer role be modified and expanded to include: 
a. Municipal Planning Lead 
b. Economic Development Lead 
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c. All matters Growth and development orientated  
 

2. AND THAT the Title or the new position be “Manager of Growth and Economic 
Development”. 
 

3. AND THAT the Manager of Growth and Economic Development report directly to the 
Chief Administrative Officer. 
 

4. AND THAT the remuneration be started at step five of the appropriate pay scale. 
 

5. AND THAT the Organization Chart version 2.6 June 17, 2026 be adopted and 
implemented immediately upon execution of this direction. 

 
6. AND THAT the municipality take all necessary actions to immediately begin 

implementing this directive in a timely manner including: 
a. Communicate and administer clearly and effectively with municipal employees, 

suppliers, regional municipalities, appropriate provincial authorities, and the 
public at large. 

b. Update job descriptions. 
c. Ensure pay equity policy(ies) are applied.   
d. Commence new pay immediately upon execution of this directive. 
e. Position transitions and vacancies are conducted and filled appropriately and 

expeditiously. 
 
7. AND THAT the complete, timely, and effective implementation of this directive take effect 

immediately upon execution of this directive. 
 
Executed this 17th day of June 2026 by: 
 
 
 
  

 
______________________________ 
Peter Politis  
Mayor | Maire | Ogima 
 

 

Attachments: 

• Revised Structure and Organizational Chart version 2.6 dated June 17, 2026 

• Council Resolution No. 2026-181 



Town of Cochrane
Revised Structure and Organizational  Chart

VERSION 2.6 - June 17, 2026
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COCHRANE THE CORPORATION OF THE TOWN OF COCHRANE

WONDERFULLY UNEXPECTED

REGULAR COUNCIL DATE:

RESOLUTION NO.:

AGENDA ITEM NO.:
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