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ATTACHMENT "A" to FINAL BUDGET REPORT 2019 BUDGET 2020 BUDGET

1000% $14,376,542 $ 1,200,000 S 15,576,542 3 158,300

SOURCESOF REVENUES
Where the money comes from

TRANSFERFROM RESERVES

TOTAL 3 14,220,242 ”°"" ’°“"" $14,315,542 5 1,200,000 s 15,576,542

2020

$ 2,615,000 3 2,805,000

water/sewer and also interest on LTD

As a % of
Total

excluding education levy Operating
pass Ihru Costs

11 4%

5.1%

949!

20 4%

305(

1829!

459!

4291

959!

5.5’!

1256

04%

L195

-04%

49 4%

17.2%

16.5%

s 7%

1 4%

2 5%

443.554 3 1%

0556

excluding
As a % of Total education levy

pass mru

LI 3%

5.2%

9.5%

117%

17.6%

44%

42%

11 6% $ 1.669.821

545%

1 us

04%

2.0%

-04%

16 4%

101% $

25%

31%

Education Levy
including aducatior

levy pass thru

44%

24%

1.920 0.1%

(214 428)

-60%

-2 2%

6,336} -0.5%

20.3%

2 17
%

(206191 -11 6%

93%

-2 3%

107%

00%

1.1%

03%

-2.5%

-1.3%

211,445 17.1%

a 0%

1 7%

(2,132

13 000.‘

1.1%

% Change
3 Change [mm from Prior

Prior Years Years
Budget Budget

GENERALGOVERNMENT(Council & Administration)
$ 1 624 956 $ 1 696 739 71 753

FIRE,BY—LAWENFORCEMENTAND PLANNING
$ 731.958 $ 749.616 3 17.655

POLICINGCOSTS
5 1,337,537 5

RECREATIONANDCULTURALSERVICES( Recreati0n,Llbrary and Polar Bear
Habitat) 2 904 841 5 2 690 413 S -7.4%

TOWN CONTRIBUTIONTO POLARBEARHABITAT
$ 425 699 S 400 000 3 (256991

TRANSPORTATION/ROADS
S 2.593.208 S 2.535.525 3 (57,653)

ENVIRONMENTAL (Waste and Recycling)
$ 636.713 $ 633.377 $

HEALTHSERVICES(PHU,LandAmbulance, Cemetaries)

$ 594.153 3 607 838 3 13.685 23%

SOCIALAND FAMILYSERVICES(DAYCARE)
$ 1.368.605 s 281.216

SOCIALAND FAMILYSERVICES(CDSSAB)
784.252 s 799.937 3 15,685

ECONOMICDEVELOPMENT
177 150 S 156 531 S

FACILITIES/OTHER
S 58 286 $ 63 680 3 5.394

Interest on Infrastructure Investment Debt
$ 293.562 $ 286.889 5 (6, 673,

Infrastructure Investment 5 and Transfers to Reserves - DEBTREPAYMENT,
CAPITALLEVY,RESERVES

725 192 $ 802 589 77.397

adjustments — full accrual budgeting to revenue requirements
$ (53.950) $ (53,950) 3

TOTAL s 14.22o.242 100.0%

TAXLEVIES=2020 = 0% tax Increase, small adj for new assessments, full
year Municipal Accomodation Tax 5 7.029305 3 50,090

PROVINCIALFUNDING( Ontario Municipal Partnership Fund) 2 440 700 700 3 (55,000)

USERFEESANDCHARGES 5 2 390 470 3 (3o_12o)

OTHER GOVERNMENTGRANTSAND SUBSIDIES 3 1239319 754

CONTRIBUTIONSFROMAFFILIATES( CTS,NOW Inc, etc) 5 200,000 5

$ 358 893 000 3 6.107

FACILITIES 5 5 441 5 .9 5;,

OTHER 118,000 3 .2 5%

3 156.300

$

ERALGOVERNMENT(Council & Administration)
47500 $ 70,000

FACILITY- NATIONAL GROCERSBUILDING/MULTIMODAL
75,000 5 125,000

RE, BY—LAWENFORCEMENTANDPLANNING
5 95,000 5 gs?oo

ANDCULTURALSERVICES( Recreation,Library and Polar Bear

5 970,000 970,000

ON/ROADS S 1,350,000 1,400,000

AL(Waste and Recylcing)
5 so 00° 60 000

AND FAMILY SERVICES (DAYCARE)
S 17 500 85 000

ALDEPRECIATION- TOWN OPERATIONS- excluding Water/Sewer

2020-05-07 H:\2020\2020Budget\2020 Budget V3 - April2020 - 0%\2020BUDGETRECAPMASTER 20200324RECAP Sch A FIN-0%V
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APPENDIX "B" — FORMING PART OF BY-LAW NUMBER 1416-2020

CAPITAL BUDGETEXECUTIVERECAP - BYASSET
TYPEAND FUNDINGSOURCE

2020 FINALBUDGET
HOW FUNDED

DEDICATEDCOST
FUNDING SPECIAL

OTHER FUNDlNG/ OWN
LEVELS OF CONTRIBU SOURCE

RESERVES GOVT TIONS ANNUAL FINANCED

INFRASTRUCTURE- ROADS/BRIDGES — EXISTING 532,810 532,810
INFRASTRUCTURE- SOLIDWASTE - EXISTING 70,000 70,000
INFRASTRUCTURE- ROADS/BRIDGES— NEW/DEVELOPMENT 0
FLEET/EQUIPMENT— EXISTING/REPLACEMENT 90,600 90,600
FLEET/EQUIPMENT-NEW 0
FACILITIES— EXISTING/REFURBISHMENT 619,000 150,000 18,000 18,000 7,000 426,000
RECREATION- NEW INFRASTRUCTURE 0
OTHER - INFORMATIONTECHNOLOGY- HARDWARE/SOFTWARE 40,000 5,000 0 35,000

TOTAL CAPITAL BUDGET - excluding items contingent on special funding 155,000 620,810 13,000 132,500 425,000
Funding Source as a % of TOTAL 100% 11% 46% 10% 31%

Items contingent of funding 1,980,000 0 118,750 0 200,000
TOTAL CAPITALBUDGET 3,332,410 155,000 739,560 1,679,250 132,600 626,000

3,332,410

2020-05-0711100 AM H:\2020\2020Budget\2020 Budget V3 - April 2020 - O%\2020CAPITALBUDGETRECAPS_MASTERHLApr 22
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TOWN OF COCHRANE

2020 CAPITAL BUDGET

2020 CAPITAL BUDGET
Items contingent on Special Funding/Contributions SCOPE Detail Department

BUDGET

C
Detail Total by Department

__ 53
_ OSIM Inspection Report Budgeted for work in 2019 but no

7

:3 Concesslon 12 {deferred from 2019 budget) submissions to RFP Deter to 2020 5 75,550E
E
E

5‘B

E
.2
3

5
Replacement COFI6/7 Per 2019 mulii year roads plan ? 33,250

Sidewalks Annual Plan 1 30,000
Replacement Sidewalks Annual Plan 5 70,000
Rural Gravel Lifts AnnualPlan 3 200,000
Highway 579 5th St northward Replace Surface

)er 2019 multi year roads plan ? 73,000

5

4

4
Equipment - Deoelerometer 5 5,000

EggStorm Sewer replacement - 5th St - 6th St (
gE Signi?canttyreduce ?ooding. back ups and claims 4 475,000E§

2 E Been In budget since 2017, pending funding. FinanceE#2 at using GAS TAXsince future revenue use (_‘ lntennodal Phase 2 -e: rental rev) is restricted

2,517,810 $ 2,517,810

BUDGET
-

Total by Department0 E
22 -

e-.5E Repairs -

Q
5 50,000é z

is - Fournier 5 20,000

Generator -

4 6,000
AL

76,000 3 76,000

RECREATION Score Detail Total by

THEC - LightingRetro?t
150,000

B°”9|' 07 H53‘ and deferred from 2019 budget - pending review of CHP "5T0 bef°"ePower Unit and other options analysis 4 400,000 proton up (replace 2003
1500) Mechanicto recommend which pick up is priority 4 40,000

Mount Riding Mower - replacement critical Lifecycle Mainleance 4 35,000
Fitness Centre - after hours access system

7,000

2020-04-Z312:23 PM C:\Users\mma|herbe\Desktop\2020Budget V3 — updated for Covid 19 impact\202D CAPITALBUDGETRECAPS_MASTER2020

GAS TAX

AIRPORTRESERVES

OCIF

GAS TAX

GAS TAX

OCIF

DCIF

$115k OCIF,BALANCE

NOT
YEI’

BALANCESPECIAL
FUNDINGNOT

APPROVED YET

GAS TAX

GAS TAX

OWN

Balance

Balanm Financed

OWN SOURCES

OWN SOURCE$

OWN SOURCE
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POLAR BEAR HABITAT
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TOWN OF COCHRANE

2020 CAPITAL BUDGET

2020 CAPITAL BUDGET
Items contingent on Special Funding/Contributions Score Detail Department

LL
0

3
TOTAL

632,000 5 632,000

BUDGET

Detail Total by Department

TOTAL
$

BUDGET

Detail Total by Department
E
2
O

E 4
I 6 1500 5 9,600

9,600 $ 9,600

BUDGET

Total

SDSSAB has agreed to fund the $13K balance a?er the Save
Retro?t at CCC - exterior and interior ’" E"°"~"G"““‘ 2 18,000

18,000 $ 18,000

BUDGET
LIBRARY

Total
E
5' approved in 2019 RFP did not generate anyE Roof Sh submissions. Will RFP for spring 2020 work 44_()00

44,000 $ 44,000

BUDGET

Detail Total by Department

Cemetary Management Software (module on existing
system)

2 10,000
Replacement 4 10,000

unglnal lzsuogel was $30K — as a high eve
Information Technology, Sewer Hardware and Software - e5IImaterquotes from IT Suggest $15K Would
Security, Modernization,Connectivity, Environment cover new back up system needs 5 15.000
Town Hall - Exterior Brick refurbish need an estimate for budget 4
TOTAL

35,000 5 35,000

3 3,332,410

Items contingent on Special Funding/Contributions
1,980,000

TOTAL 2020 BUDGETEDCAPITALEXPENDITURE- excluding items contingent on special funding $ 1,352,410

2020-04-2312223PM C:\Users\mmalherbe\De5ktop\2020Budget V3 - updated for Covid 19 impaCt\2020 CAPITALBUDGETRECAPS_MASTER2020-

TOTAL 2020 BUDGETEDCAPITALEXPENDITURE- excludes prior year capital started n prior year
and still ongoing
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APPENDIX "c" — FORMIN OF BY-LAW NUMBER 1416-2020

CIHTAIR 3. CA

Cor oration oft e o nof Coc rane

TAX BASED BUDGET-FINAL

PAGES

OPERATINGBUDGET

LEADPAGE - INDEX 1

REVENUESAND EXPENSERECAP 2
REVENUESSUMMARY 3
EXPENSESSUMMARY 4
KEYBUDGETITEMS2020 5

DEPARTMENTLEVELDETAILINCLUDINGVARIANCEANALYSIS

Revenues Analysis 6-7

General Government ( Council and Administration) 8-9
Economic Develo ent 10-11
Property and Protective Services ( Fire, Build w, Planning) 12-13
Recreation/Community Services 14-15
Munic rations - Public Works ( Roads, Tran Solid Waste, Parklan 16-17
Health Services 18-19
Social and Family Service — ChildCare Centres 20-22
Social and Fam Service - Contribution to CDSSAB 23
Li Cochrane Library Board) 24-25
Polar Bear Habitat 26
Rental Properties 27

Term Debt 28
2020 Economic Deve ment Board Action Plan 29-38
2020 Recreation Board Action Plan
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( rig Levy) 14,220,242 $ 156,300

IMN N MMI W

14,376,542

TOWN OF COCHRANE
2020 BUDGET
EXECUTIVESUMMARIES

SOURCESOF REVE UE A AR ZEDAS FOLLO S:

2019 BUDGET 2019 FINALBUDGET

SChange from
S % S % Prior Year

Taxation Revenues S 6,999,306 49.2% S 7,029,306 48.9% S 30,000
Municipa|Accomodation Tax S 30,000 0.2% S 60,000 0.4% S 30,000
Government Transfers & Funding S 3,680,019 25.9% S 3,805,464 26.5% S 125,445
User Fees and Other Revenues S 2,952,024 20.8% S 2,916,772 20.3% S (3
Transfers from Affiliates S 200,000 1.4% S 200,000 1.4% S
Reserves/PriorYear Surplus S 358,893 2.5% S 365,000 2.5% S 6,107

Total Revenues excludi Education S 100% 14,376,542 100% S

REQURE E TS (EXPE DITGESSU AR ZEDAS FOLLO S:

2019 BUDGET 2019 FINALBUDGET

SChange from
S S Prior Year

Operating Expenses

S 13,475,050 94.8% S 13,573,953 94.4% S 98,903
Infrastructure Re-invested ( Debt Repayment,
Transfer to Capital, Reserves, excludes
interest on LTD) S 745,192 5.2% S 802,589 5.6% S 57,397

Requirements=Expenditures
excluding Education Levy) $ 14,220,242 100% $ 100% $ 156,300

2020—05—079:58ANH:\2020\2020Budget\2020 Budget V3 - April 2020 - 0%\2020BUDGETRECAPMASTER_20200324EXECRECAP
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GOVERNMENT

CDSSB

CONTRIBUTIONS
AF

CONTRIBUHDNS
SFECIFIC

icipal 50,000 30,000

If 221,871
115,000

0 nicipzl Partnership 2,440, 2,354,700
106,039 14,341

Fede 1,300 .960

Day 1,071,431: 1,253,453

( ng POA] 299,500
32,400 74,900

Airpon [excluding sales) 16, 125,150 10,000
Alrpon 150,000 150,000

26,
Lib ry 15,000 s,mF|

92,475 .475 45,000

(N6 g, space, depot land) 443,554 441,422 run
( Land?mem) 232,000 264,000

( ry) 41,475 34,500 as
Davca 1,37 345,000

375,000

Recreauon- EC/Re:Progn1mming- nmaan. 492,400 520,300
90,000

Development
15.000

Sustainability 9 USE
2020 Surnlus) 50,000 .000 217,000
sustain.-milny

fur
20,000 .1ss,aau

Sustainability - .
muse same: 0

Library

Page 3 of 41

CORPORATIONOF THE TOWN OF COCHRANE
REVENUES RECAP - 2020 BUDGET

GRANTS

CONTRIBUTIONS

USER FEESAND CHARGES

FROM
FILIATES

FROM

RESERVES

TOTALREVENUE

Z020—O5—079:50AM

REVENUES
Revenues

Mun Accomodation Tax
Power Dam Revenues
Environmental Fee

education

MPF - Ontario Mu
Provincial

ral

Fund

Ca re

Protective Services includi
Roads Revenues

Revenues fuel

Revenues - Fuel Sales Profits
Misc Revenues 8005's

ra

Other Admin & Misc

RENTS Buildin

Environmental

PW office bus

Health Services Cemeta

re — Parent Fees

Polar Bear Habitat

TH includes intern

Tax Penalties & Interest
Planni and ent

EDO Revenues

REVIEWUSERFEESand INCREASE 2—3%

ERALDEPTCTS

OW Dividend

Reserve
Reserve = ( 201

USE 2019 Forecast

Reserve- operating reserve 2020 fund
Development Charges Study since One Time Costs ( 2019 use

excess retirement/vacation costs)

Reserve Tax Stabiliation 2019 USE keep
to 3% max)

Economic
= 2018 forecast surplus,

Reserves for Computers

H:\2020\202OBudget\2020 Budget V3 — April 2020 — 0%\202OBUDGETRECAPMASTER_20200324REVS2020#3

as of May 12, 2020

2019 FINAL 2020 BUDGET
BUDGET FINAL

6,777 ,435
30,000

221,871

118,000

700

1
6 77

246,000

1 250

795 26,795

20,000

27

25 5

507,500

50,000

267

175,000

14,220,242 S 14,376,542

8 Change from
2019 FINAL

BUDGET

8,302

16,160

186,983

53,500

93, 125

28, 400

5,000

S 156,300

156,300
SURPLUS( DEFICIT)

-3,000

-86, 000

-7,500

-18,000

-132,500

B3,893
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CORPORATIONOF THE TOWN OF COCHRANE
EXPENSE RECAP - 2020 BUDGET

as of May 12, 2020

$ Change
I‘ 2 192019 FINAL 2020 BUDGET ’°F’,’,’,,A‘[

BUDGET FINAL BUDGET

ENERALGOVERNMENT(COUNCILANDADMINSTRATION)
1 629 909 1701726 71817

IC DEVELOPMENT
177 150 156 531

PROTECTIVESERVICES( FlRE,BYLAW,BUILDING,PLANN|NG)
2 078 982 097 18 639

MMUNITYSERVICES( RECREATION,CONTRIBUTIONSTO OTHERS)
2 072 392 2 014 327

MUNCIPALOPERATIONS(PUBLICWORKS= ROADS,MEMORIALPARK,AIRPORTAND
WASTE)

3,361,637 3,315,798
HEALTHSERVICES(PHU, LANDAMBULANCEand CEMETARIES)

596 543 609 984 13 441

AND FAMILYSERVICE— CHILDCARECENTRES
1,406,105 1,686,213 280,108

SOCIALAND FAMILYSERVICECONTRIBUIONSTO CDSSAB
784 252 799 937 15 685

LIBRARY
418,925 396,023

BEARHABITAT
933,105 775,000

RENTALPROPERTIES
70,000 74,743 4,743

TOTALOPERATINGCOSTS 13,529,000 $ 13,627,903 5 93,903

CAPITAL,RESERVESAND DEBT
COMPONENT

KSFERTO SUSTAINABILITYRESERVES- effective 2017 = 1% of tax
so 000 76 800 16800

nsfer to
100,000 135,000 35,000EXISTINGLONGTERMDEBT- PRINCIPLEREPAYMENTincludes 18/19

YE19
896,685 952,568 55,883

Portion of LTDto be funded from Water and Wastewater
year

0
CAPITAL]DEBTCOMPONENT 745,192 5 802,589 $ 57,397

ACCRUALBUDGETING- ADJUSTMENTS( included above but remove
determining revenue requirements)

0

TOTALREVENUEREQUIREMENT( TOTAL
NEEDS)

14,220,242 $ 14,376,542 155,300

2020-O5—079:42AM H:\2020\2020Budget\2020 Budget V3 — April 2020 — 0%\2020BUDGETRECAPMASTER_20200324EXP2020#

—53,950

;

-58,065

-45,839

-22,902

-158,105

—50,286311,493
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provide

"own

Transition of

IS

Annual Debt Servicing

245,000

100,000 $

Comments

reduced from 3 5%

reduced reduction
by $61K

no change

no change

increase budgeted

TOWN OF COCHRANE- 2020 BUDGETDELIBERATIONS
KEYITEMS

KEYITEMS

INCREASE 0 % Original Budget Proposed 3.5 % TOTAL. .5% of WI
$35Kannually to be transferred to fund the Capital Budget. This will annual
available for capital from $100K to $135K/year

for an additional
source" revenues

LIBRARYBUDGETREDUCTION-

recommendation
$40,000 reduction As part of financial "right

ANDPROTECTIVESERVICES- $80,000 new joint position - Fire Prevention Of?cer/Evacuations
Coordinator. To be funded from Evacations Cost Recovery and Pro?ts

RECREATION- eliminate Lifeguards at the Commando Lake Beach

BOARD/SPECIALEVENTS- eliminate contribution to the Board. Events are selfsustainble

BEARHABITAT Maintained $400K annual operating cost subsidy. operations to
Canadian Polar Bear bitat IS In works

LONGTERMDEBT new long term debt of $426K reduced from initial budget new TD of $700K
ncorporated into 2020 This IS reduction from original forecast of $1M.

with 10 IS In 2021

NCREASETO ALLUSERFEES— 0 ( Original Budget Proposed 2—3%annual inflationary increase)

Use of Reserves - Forecast 2019 Operating Surplus being used in 2020 budget

2020-05-O711:21AM

Budget As of 7th

DETAILS DETAILS

Net S impact Net 5 impact

S

38,300

0 no change

50,000 $ 50,000

15,000

$

5

15,000 $

$ 267,000

H:\2020\2020Budget\2020 Budget V3 — April 2020 — 0%\2020BUDGETRECAPMASTER_20200324KeyBudget Deliberation Items

change

reinstated
contribution to

Rec Special Events

deferred capital
requiring ?nancing

reduced -
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2019 Recategariza PEH Faasibility Funding

$3.19 .519 $3,513,431 174,033

-$3,000‘

Page 6 of 41

OWN OF COCHRA E
2020 BUDGET

2020 BUDGETvs 2019 BUDGET

Municipal Taxes $6,777,435 $6,807,435

HIGHLIGHTS

0% property tax increase to fund operating fund requirements 5

Estimated new taxes from assessment growth ( New assessment from growth — either new builds or
_ S 30,000Improvements)

Municipal Accomodation Tax $30,000 $60,000

HIGHLIGHTS

This new revenue source was implemented July 1, 2019. Annual Collections is estimated at 5 30,000$120,000,with 50% of this being designated as a transfer to an eligible tourism entity. The Town of
Cochrane plans to designate the new entity" Cochrane Tourism Association" as this recipient.

The remaining 50% will remain as revenue to the muncipality, with the provision that it is used on
tourism related costs

The increase of $30,000 reflects the increase in the collection period for this tax from 6 months in
2019, to 12 months in 2020

Government Transfers & Funding $3,680,019 53,618,481

112,500

HIGHLIGHTS
Reduction in Provincial Operating Funding - Ontario Municipal Partnership Fund

Remove 2019 one time non-recurring funding for Polar Bear Habitat - Feasibility Study

Removed 2019 one time use of Gas Tax for Extra Crack Sealing work
Add 2020 one time non recurring funding from FCM — Federation of Canadian Municipalities for
Climate Change Coordinator. 80 % of Costs
Add 2020 one time non recurring funding from Efficiency and Modernization Funding for Climate
Change Coordinator. 20% of costs

Environmental Fee $113,000 $115,000

HIGHLIGHTS

This represents the $35/tax property annual fee/levy that was adopted in 2012, for the purpose of
generating revenues to pay for landfill retirement and expansion costs. These funds are being set
aside in a reserve. The balance of this reserve as of December 31, 2019 is forecast to be $900,000.

For the consolidated Executive Recap — this revenue is categorized as a User Fee/OtherRevenue

2020-O5—0711:09AM H:\2020\2020Budget\202O Budget V3 - April 2020 — 0%\2020BUDGETRECAPMASTER_20200324REVV

2019 BUDGET 2020 BUDGET

-$86,000

-$112,500

$50,000

—
$56,000

-$14,000



2019 Recalegonze PBH Feasibility Funding

included
advused I

(112 D0)

5 35.524 55 123

Page 7 of 41

TOWN OF COCHRA E
2020 BUDGET

2020 BUDGETvs 2019 BUDGET
2019 BUDGET 2020 BUDGET VARIANCE

User Fees

$2,845,647

HIGHLIGHTS

Building Permit Revenues for 2019 were estimated at $150,000, with the expectation of several
large scale developments. The 2020 budget was reduced to reflect an average year of building
activity, generating $100,000 in revenues.

The 2020 budget recognizes $50,000 in new revenues — to be generated from the Evacuation
Engagements. A new position within the Protective Services is also being proposed, whereby 50% of $90,000
this new positions‘ time will be tasked to Evacuation Coordination.

Rents - 2019 budget the rent for the intermodal equipment. After the budget was
developed, we were hat revenues from projects funded from GASTAXhad to be re-
invested in Capital, and not recognized as operating revenues. This restriction on these revenues
will exist for approximately 4 years from when the asset was built, or until the amount of the GAS
TAXcapital funding applied to the project, is collected in revenues.

Aiport and Protective Services Dept - recognize new rental revenues from Evacuation Engagements
$30 000

2020—05—0711:09AM H:\2020\2020Budget\2020 Budget V3 — April 2020 - 0%\2020BUDGETRECAPMASTER_20200324REVVA

$50,000
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TOWNOF COCHRANE

ADMIN- GEN GOVT - BUDGET

For Period Ending 31-Dec-2019

GENERALFUND

Expense

GENERALGOVT - LABOUR
MPACASSESSMENTSERVICES
TRAVEL,TRAINING,EDUCATION
INSURANCEand LICENSES
UTILITIES
ADVERTISING
PROFESSIONALFEES
LEGALFEES

AUDITFEES
CONTRACTSAND PURCHASEDSERVICES
REPAIRSAND MAINTENANCE,JANITORIAL,E
OFFICE OPERATINGCOSTS - COMPUTERS,ET
TAXWRITE OFFS AND REGISTRATIONCOSTS
MEMBERSHlPS,DUES,ETC
DONATIONS
OTHER
ALLOCGEN ADMINCOSTS - VVS
INTERESTCOSTS

Total Expense

CURRENT YR

ANNUALBUDGE

1,250,555 00
75,035 00
74,917 00

33,500 00
29,170 00

5,000 00

50,000 00
30,000 00
24,000 00
21,000 00

25,000 00
133,500 00

1,500 00
11,500 00

2,500 00
19,500 00

(195155 00)
4,953.00

1,789,909.00

CURRENTYR

YTD BUDGET

1,250,555 00
75,035 00

74,917 00
33,500.00
29,170 00

5,000 00
50,000 00
30,000 00
24,000 00

21,000 00
25,000 00

133,500 00

1,500 00

11,500 00

2,500 00
19,500 00

(195155 00)
4,953 00

1,789,909.00

CURRENTYR

YTDACTUAL

1,245,240 15
93,575.97
42,595 35
35,593 92
29,347 33

7,170 32
90,913 15
57,325 29
30,000 00
12,719 30
20,345 34

105,259 55
1,053 35

11,723 94
1,205 34

10,555 45
(195,152 00)

4,993 05

1,773,282.89

CURRENTYR

Y'I'DVARIANCE

(32,547 54)
15,539 97

(32,021 55)
5,193 92

177 33
(529 55)

40,913 15
27,325 29

5,000 00
(5,250 70)
(5,554 55)

(25,240 45)
(435 52)

223 94
(1,293.55)
(3,934 54)

3 00
4005

(15,s2s.11)

GL5-110

Date : Feb 21, 2020

CURRENTYR NEXTYEAR - 2020

ANNUAL ANNUALBUDGET

1,280,858 00 1,379,990 00
75,036 00 76,537 00
74,917 00 62,297 00
33,500 00 42,552 00
29,170 00 30,670 00

8,000 00 6,000 00
50,000 00 52,500 00
30,000 00 30,000 00
24,000 00 29,000 00
21,000 00 15,000 00
26,000 00 26,000 00

133,500 00 134,500 00
1,500 00 1,500 00

11,500 00 11,500 00
2,500 00 2,500 00

19,600 00 16,600 00
(196,155 00 (220,907 00)

4,953 00 5,487 00

1,789,909.00 1,836,726.00

Page : 1
Time 11:38 am

CHANGEIN
BUDGET

PRIOR YR

99,102 00
1,501 00

(12,520 00)
9,052 00
1,500 00

(2,000 00)
2,500 00

0 00
5,000 00

(5,000 00)
0 00

1,000 00
0 00
0 00

0 00

(3,000 00)
(24,752 00)

534 00

46,81 7.00

Page

B(CLUD|NG TRANSFERSTO RESERVES/CAPITAL 1,629,909 1,613,313 (16,596) 1,629,909 1,701,726
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1,2su,asa 1,379.90 99,102MATERIALS { LABOUR)

LABOURHIGHLIGHTS

Climate Ch
Uffsettingi

aemegonmx andzpanmants Employee Past Reliremen Premiums/ReneI: m Gen:raV Government.
Thiswas Vdentu?edas missing in prim years budge?ng pr (551019 mam have has sex hudgued In
TOE vetirees. Relivemems ‘m{he past twu years have mar ased the rlulrlhe DIemployees receiving past
retivzmanl harm bene?ts ham 5 w 23.

MATERIALSAND EXPENSESHIGHLIGHTS

CHANGESDURING2020 BUDGETDELIBERAHONPROCE

311.736 .2351'2

Page 9 of 41

TOWN OF COCHRANE
2020 BUDGET

2020 BUDGET vs 2019 BUDGET

General GOVt(Admin, Council, Elections) 1,629,909 1,701,726 71,817

AND EXPENSES NON

71,81

Remove 2019 One Time Net Costs for CAORetirement — Long term service award and Vacation

Cost of LivingIncreases ( Collective Agreement and Management based on CPI)

ange Coordinator - funded 80% FCM and 20% Ef?cienciesFunding. Funding Revenues willshow
ncrease

t ti
o d r all
e r

LABOURBUDGETSinclude 10 Full Time positions, 1 Temporary Fl’Efor the Climate Change Coordinator position and 1 Part Time position equivalent to .5 Fl’E.20% ofthe costs for the General Maintenance position is also included in this budget. There is one student position included, ofwhich the costs is shared with the
Provincial O?encesAdminstratian O?ice.

Reduce Travel and Training Costs to re?ect historical averages, Council -$3500, Admin »$6500 -10,000

Professional Fees Budget of $70,000 includes $20,000 for General Recruitments Costs,$10,000 for Council
Support and $20,000 General Government ProfessionalService not speci?ed at this time, and $20,000 for a
Development Charges Study ( to be funded from Sustainability Reserves as this is a no—recurring, one time
expense ) .

20,000
Donations Budget of $2,500 represents $2,000 subject to the Fee Reduction Policy - to which Council has delegated administration ofsuch tothe Recreation Board. $500 is standing annual graduation bursaries for the two high schools.

The General Government Budget re?ects an allocation of its costs ( labour and materials and expenses) to the Water and Wastewater
Department Budget. An annual review of all general government costs is performed and allocationsmethodology reviewed and adjusted asrequired.

In 2018, administration reviewed its methodology for the allocationof General Liabilityand Property Insurance to the various departments. As aresult, for 2019 and 2020 budget year ?nancial reports will show a shift in insurance expense between departments, some increasing and somedecreasing. Share of Insurance costs increased for General Government, ChildCare, and Librarywhile offsetting decreases are shown for theWater and Wastewater Department, Recreation and Municipal Operations.

SS
Council requested each department provide options and impact for 5% target reduction. Council
approved the following changes:

Funds for Senior Management Compensation Review $ 7,500

H:\2020\2020budget Feb 21 DT\2020BUDGETRECAPMASTER_20200213GG

ADMIN- Recruitment Costs Budget - 2020 Draft Budget includes $20K. No senior management position changes
expected in 2020 Could also change practice of outsourcing HR recruitment for SR positions. Reduce budget from $20Kto $10K
ADMIN - ProfessionalFees. 2020 Budget includes $20Kavailable for needs that arise during the year. None
|D'd so far for 2020. Reduce to a nominal $5K.
ADMIN — Travel and Training. 2020 Draft Budget is 525K,reduce to $22,500.
ADMIN - Seek cost recovery of Of?ce Staff performing work for Provincial OffencesOf?ce side of the office
COUNCIL- Volunteer Recognition Costs. 2020 Draft Budget includes $5K. Historical actuals suggest 53Kis
suf?cient.

201.9 BUDGET

349,021

2020 BUDGET VARIANC
E

-107,000

43,000

70,000

100,000

—10,000

-15,000

-2,500

-11,000

-2,000

-40,500
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165.53

NE

155.531
$133,757 $167,532 $ 247,631 $277,631 5 177,150 $ -169153?

IE’-"'J£a"

HH

77,150

S15 ,

0 OF COCH A
2 20 DGE

2015 2016 2017 2018 2019 DRAFT 2020 DRAF
T

NETACTUALS S 133,797 S 166,279 S 144,441 S 185,027 S 150,000

TOTAL NET BUDGET

BELOWRECAP NET

LABOUR S 101,700 S 93,833
MATERIALSAND EXPENSES S 60,600 S 52,350
PROGRAMS S 326,103 S 86,019
TOTALGROSSCOSTS S 488,403 S 232,202

REVENUES/FUNDING- CONFIRMED S 311,253 S 52,671
REVENUES/FUNDING—UNCONF|RMED S1800 S 10,000
TOTALREVENUES S 311,253 S 62,671

Economic Development — Net Cost
$300.000

$277,631

$247,531
$250,000

$200,000 $185,027
5 $169,531

$144,441
$150,000 $133,797

$100,000

$50,000

5.
2015 2016 2019 DRAFT 2020 DRAFT

H:\2020\2020budget DT Nov 27\ECDEV\Copyof 2020 EcDev Budget 2019 Forecast Actuals _2019-10-Olfrom Kaitlyn _2019-12-023:16 PM
20191127Mu|iyear RECA

Page 10 of41

2017

TOTAL NET
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din

Admin

Rdmin

uecli Partnership

rourism /Amaclion/
Rehenlinn/ Investment

Zummunlly oeuelpprnent

ism

2:119-12omzua PM

Description

Devon

rrauel 5. training (CAO 8. EDO)

Meant l>rodr.r:t ueuelopineiit

PDAC

Vlarkellng

mule Neighhnurhand vipjects (owl

lvenlure MordMarketing Pruiecl- Piiase 3

> Wav?nding or nommelclal capital
rrlpvavemenls

:lr rinaneial lnpentive Programs

lvorld's aest snowmobile Destination

Current Projed Status

updaled by W

cavercnxts), EDAC (annual), Stale pr
Mpitn Ennference (annual), sonolontarro (annual),

Dnlalln Tourism summit, ete

on various DNP projects 2 5

P

a pending — Annther Irlunicipallly willlitely be the
and tirerelpre we would only ineur tire lypial$1,000

is the lead - $30K will be annexed ll: Cl? incentives,
nrdpwntdwn will be complete

end onanzuzn

» need to (onmhul: ssoouour 3 years
51,666 lpi 2020, $1 555 rpr 2021

enmmitred s1oi< in ZD19 lput ?nal approupl led to
Tnere's SSKremaining, ii tnere is room len, a

will need tp be approved in writing

Gross Cost

l:( an AA

5 1,000 00
4 s nnn nn

di?ce supplies; ssnoainlorinational material
Tuurism Guide, welcome Back, Rack aids,

er:
m

eiirbeisrrip to New and r

Development/Marketing via our negrunal Tuurism
Noimeastern Dnlzvln Tourism

’’
7 ma nn

student nasbeen budgeted above up oversee current

in plane (Summer: pup-up piano, in in mepark,
siraie, movies pn lhe beach, slip E slide, biek
s1m<included to epuer um related easts (il

lnnmm

ldeuelaped nails netwprk, website and game social
content) Cochran: isleading wnaseZ(viden

farn laws, training mpdules, tradeshcws, signage

enhairsemenzs, stiueiural
bldg (bldg code upgrade) 2)

rundsoimpie CIP Projects
“Mum

is to develup a tourism prnduet around snnwmuhlle

meson

as

212,201.76

Amount Spent to Dec
con?rmed Funding Available Funding

Funding source .312018 . Net costErRevenues Uncon?rmed (multl year project

onIv\

s as smml

7 912 no

>

5 LOW W
s esrr III

in.

una nn

1 nnn rm

< min chimed to SICKfrom ssx— did nnr aw» in not rn(I c in Mm run

3 Min nrr

r-r :(7 1:

5 2a am on an in

s 52.510 76 5 20,000 on

u:\zom\2u2obudge! DT :35: 2\:c DEV\Copyuf2D1D E:Uev Eudgel 2019 snieeast netuals _2u1s-1o«u1lreirr K-ltlyn _ 2o1511272n2a Fl

$
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TOWN OF COCHRANE

PPS & PLANNING- BUDGET

For Period Ending 31-Dec-2019

GENERALFUND

Expense

LABOURCOSTS
POLICINGCONTRACT& BOARD
TOOLS.EQUlPMENT.SUPPLIES
UTILITYCOSTS
LEGALAND PROFESSIONALFEES
TRAVEL,TRAINING.EDUCATION
CONTRACTS
ANIMALCONTROL
REPAIRSAND MAINTENANCE
VEHICLECOSTS
INSURANCEAND LICENSES
ADMINSTRATION/OFFICECOSTS
OTHER B(PENSE

INTERESTON LONGTERMDEBT

Total Expense

CURRENTYEAI CURRENTYER

ANNUALBUDGE YTD BUDGET-

467.21800
1,335,617 00

45,000 00
31,690 00
56,000 00

18,750 00

0 00

14.20000
20,000 00

18.00000
33,900 00

19,100 00
8,090 00

11.40700

2,078,972.00

PRORATED

467,218 00
1,335.617 00

45,000 00

31.69000
56,000 00

18,750 00

0.00

14.20000

20,000 00

18.00000
33,900 00

19.10000

8,090 00
11,407 00

2,078,972.00

CURRENTYEAR

YTDACTUAL

420,574 23
1,302,418 04

35,375 96
31,816 96
23,552 60

7,188 55

6.78408
8,415 45

19,776 02
9,174 88

43,027 88

12,223 22
4.78352

11,659 85

1,936,771.24

VARIANCE

(45,543 77)
(33,193 95)
(9,524 04)

126 95
(32,447 40)
(11,561 45)

5,734 03
(5,734 55)

(223 90)
(0,025 12)
9,127 as

(5,575 73)

(3,305 43)
252 as

(142,2o0.7s)

GL5410

Date :

2019

ANNUALBUDGET

467,218 00
1,335.617 00

45,000 00

31.69000
56,000 00

18.75000
0 00

14.20000
20,000 00
18,000 00

33,900 00
19,100 00

8,090 00
11,407 00

2,078,972.00

Page

Feb 21. 2020 Time 12:04 p
m

CURRENTYEAR NEXTYEAR- 2020 VAIRANCE

BUDGET 2020 BUDGETTO
2019 BUDGE

541 ,a40 00 74,622 00
1,333,537 00 (2,080 00)

45,000 00 0 00
31,590 00 0 00
13,000 00 (43,000 00)
21,750 00 3,000 00

0 00 0 00
10,200 00 (4,000 00)
15,000 00 (5,000 00)
13,000 00 0 00
41,323 00 7,423 00
10,100 00 (1,000 00)
(2,207 00) (10,377 00)

(939 00)

2,097,621.00 13,649.00

Page
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LABOURHIGHLIGHTS

mxcr
unded

If NEWPOSITION

MATERIALSAND EXPENSESHIGHLIGHTS

CHANGESDURING2020 BUDGETDELIBERATIONPROCESS
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O C C
V CE LYSS

2020 BUDGTvs 2019 BUDGET

2020 BUDGET VARIANCE

Protective Services and Planning s2,o7s,9s2 $2,097,521 5
LABOUR S 18 S S 622MATERIALSAND EXPENSES( NON IABOUR) 1,611,764 1,555,781 $

$ 18,639

CPI Increase
5 8,000

NEW CON POSITION- Fire Prevention Officer/EvacuationsCoordinator $90K,will
5 90 000be 100%f from Evacuation Revenues '

remove student approved $ (10,500)

2019 BUDGETincluded 3 FullTime Equivalent Positions. 2020 Budgets includes 4 Full Time Equivalent Positions

LABOURBudget also includes approximately $100,000 for Volunteer Fire Personnel/Crew

OPP Contract Costs - 2020 estimates = small increase 5 1,000nemovea zuw one time/non recurring costs I-’f0TeSSl0nal rees — 2013 isuaget inciuaes
Um, S (40,000)
Insurance - Premium Increase and AllocationMethodology Shift 5 3000

Council requested each department provide options and impact for 5% target
uction. Council oved the owi
ust Various Acc Lines to r ct h rages/decliningtrends. RIDEProgram Costs -$2K,

Policing Board Training -$2K. Planning Dept Legal Fees -$3K,Animal Control - S4K,Maintenance -$5K,
Advertising - $2K, Emergency Preparedness -$1K

2020-02-2112206PM H:\2020\2020budget Feb 21 DT\2020BUDGETRECAPMASTER_20200213PPSVA

000

2019 BUDGET





[— wc£s( now) I ]'

$2,072,392 52,014,327
1,579,992 $1,493,527 -$86,465

EXPENSEvnmmcsnzrm
14,327 $ (58,065)

LABOUR s 1,135,164 5 1,125,322 5 (59,342)MA
5 1,777

5 (58,065)‘
LABOURHIGHUGHTS

Ufeguard a Budget ?ncludesthe rem nnbute : viding me;Thiswan! discretinnag service leg! meguam municipal

a uusouxauacns Int/ude 9 run17m: Equivalent pos'm'on5, 2 Part Time P twiva/e bartender nawsin!mmCummandaus,s :, 45% General lion rsa/sa imam in the Recnzarian
dyer.

MATERIAISANDEXPENSESHIGHLIGHTS
CONTRIBUTIONSTO OTHERS - Seniors Clubs
budget allocation0! $20,000.

.urnnru:n g|"I5m1~ ;,3s;a._E,,..- u .-my
UTILITIES~ THEC Nalulal Gas ~ trending |owe1 unit cost of mmmcdity
UTILITIES- Department included new utilitycosts of 512,000 for the Smashpad. This was removedreview stage as it willIikeiynot be built for the MI summer usage period

CHANGESDURING2020 BUDGETDELIBERATIONPROCESS
rmmtil vrquested rich department pmvlde nations and Impact versusa:

Page 15 of41

Rec Revenues Recreation Costs
FUNDING’_ OTHER',100285, COMMMANDO
37500, -7%

FITNESS’379% PARK,94347, 5%
COMMANDO

2%
PARK,-53500, - POOL.216852.

TOWN OF COCHRANE
2020 BUDGET

2020 BUDGETvs 2019 BUDGETCTY R CR 2019 BUDGET 2020 BUDGET VARIANCE

neauv
REVENUES

$492,400 $520,800expenses

NETCOST
5

$2,072,392] 2,0

TERIALSANDexpenses ( non LABOUR)
5 887,228 5 889,005

Cost of Living Increases ( Collective Agreement and Management based on CPI)
s at the Beach — The 202 oval of $45,000 in labour costs, a o pro uards at the Commando Lake beach.d result in a decrease in at this location. The provision of s at a beach is not a requirement, nor is it acommon municipal service

< reinstated during
Council review

during Senior Management

rget reduction. Council approved the followingchanges:

Adjust Various Account Lines to reflect historicalaverages/declining trends. BuildingR&Msax,PoolChemicalsszx
Reduce Pool Hours in the Summer
Close Pool in late spring for 4 weeks for annual maintenance

Reduce Customer Service Hours — eliminate 1.5 hrs in am and 1.5 hrs in PM = savings $15K labour Install Card Access to thegym - would require $7Ksystem cost.

2020-02-2112:28PM
H:\2020\2020budget Feb 21 DT\2020BUDGETRECAPMASTER_20200213RECVA

$28,400
$58,065

$20,000

$45,000

Bath 2019 and 202
ositions with hours nt to 1.2 FTE, 750Park and THECnee
ofthe costsforthe Maintenance posi

bu

Grant — policy rescinded in spring 2019, therefore remove 2019

CONTRIBUTIONSTO OTHERS - Community Partnership Policy — new policy — 1 application for review
20,000
$5,000
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LABOURHIGHLIGHTS

sz,3s1,s3 $3,315,795 -
91
5.
35

T
I: l_

EXPENSEVARIANCEDETAIL

$1,627,533 $1,570,502 -55DR) 1,734,104 744,996 $10,892

-$45,839

OUR BUDGETSincl 12 Full ?me pasitian VDperatia (Equipment Operators, Coardinnlars and MEEIH1/7iI:5}and 0.75 ofan F7E in spur: board. It include:00,000 in ow/mime ges, primarily winter

MATERIALSAND EXPENSESHIGHLIGHTS

CHANGESDURING2020 BUDGETDELIBERATIONPROCESS

not driven m1it includes 1 FIE opmmms Clerk uosirivnand 50% afthe labour roszsfar3 Supervisor Suppalr
casts fat the General Maintenancepasit/'L7nis also inrluded in this budget. mm are

Page 17 of41

2020 BUDGET VARIAN
CE

-$75,000

$86,000

TO OF COC RA E
2020 BU G T

2020 BUDGETvs 2019 BUDGET
2019 BUDGET

MUNICIPALOPERATIONS/PUBLICWORKS

LABOUR

MATERIALSANDEXPENSES( NON LABO 5 $1,

Remove 2019 non recurring extra costs for retirees and accrued vacation

Cost of LivingIncreases ( Collective Agreement and Management based on CPI)

LAB ude sfo ns
$1 wa con .A

employees ( Director, Assistant Director and Engineering Technician). 20% ofthe
5

student positions included here as well with a total cost of$70,000.

One Time Costs — 3 Bridge Repairs — budgeted in 2019, did not occur, will transfer to 2020 budget = $25,000, no
change in budget then

$0

Crack Sealing - remove 2019 One Time Extra Costs of $35K,2019 budget was $50K,annual recurring now $15K

Interest Expense represent interest on borrowings for Equipment and Road Projects, The increase in 2020 budget
is driven by the the purchase ofa new tandem/plow in 2019 and Sweeper in 2018

Transfer to reserves represents the transfer of the annual revenues collected for the EnvironmentalFee, to a
Reserve. This Reserve will fund future closing and expansion costs of the Landfill.

Council requested each department provide options and impact for 5% target reduction. Council approved the
following changes:

Adjust Various Account Linesto reflect historicalaverages/declining trends. Small Too|s$1K, Garage R&M$4K,Advertising
$1K,Culverts $5K,Airport $1.5K,Land?ll Topo Survery $5K, Misc Materials and Supplies & UtlitiesAdjustments $10K

Funds for Master Servicing Study/ Plan - InfrastructureServices ( 2020 set aside in reserve with spending/work to
occur in 2021)

36,000

2020-02—2112:41PM H:\2020\2020budget Feb 21 DT\2020BUDGETRECAPMASTER_20200213MO

-$45,839

6,731

—$35,000

—27,500
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CEMETARIE5) $556,553 $613,370 $16,317

(Cemekaries) 10, 10.272 3 (78)
PARYNERSFOR SERVICE PURCHASEDKONTRACTEDSERVICES
PORCUPI

,941 171,300 3,359
405,462 5 3,109

( LABOUR) 10,400 5 5 5,581
$ (244)

Labo onsists of Ilocatiun era Crew Iocatio
hism leverage me/huur ing aries. mricall

RCUPI HEALTH ipzlltv has ived 2020 Al
such: budgeli tedZ%Inc erth iaryzar

Page 19 of41

2019 BUDGE

TO 0 COCH A
2020 U GET

2020 BUDGETvs 2019 BUDGET
2020 BUDGET VARIANCE

HEALTHSERVICES(PORCUPINEHEALTHUNIT, LANDAMBULANCEand

LABOUR
350 S

NE HEALTHUNIT 167 S S
LANDAMBULANCESERVICES- CDSSAB 413,571 S

MATERIALSAND EXPENSES NON 16,081
INTERESTON LONGTERMDEBT S 2,390 $ 2,146

16,827

HIGHLIGHTS

ur c a of Municipal Op tions Field - al n represents
rica ti 5 spent maintain the cemet His y this does not

include the time spent by the summer students on lawn care, since summer students costs
have been captured under PARKS( Memorial Park category).

PO NE UNIT - The Munic i not rece the location Notice yet.
As his ncludes an estima rease ov e pr 5 budget.

LANDAMBULANCE- CDSSAB- The Municipality has not received the 2020 AllocationNotice
yet. As such this budget includesan estimated 2% increase over the prior years budget.

MATERIALSANDEXPENSES- Increase for new materials required with Columbariumservice.
Plaque costs are included as part of the fees.

INTERESTON LONGTERBDEBT- This represents debt incurred for the purchase of additional
cemetary land at the Catholic Cemetary in 2013 and the purchase and installation of two
coumbariums in 2018 at each the Civc and Catholic Cemetaries.

2019-12-023:53 PM H:\2020\2020budget DT Nov 27\2020BUDGETRECAPMASTER_20191124HeaIthVA



s1,5s5,2 $280,108_
_j

$17,250 $17,250
$100,000 $100,000

, fram its inception O17, CDSSAE mvide sustainability funding, ver and abnve the annual agar (in; grant efkix incur at the Franco Site.e fa? of 2017, CD55 (ework of its and fee recommendation, as an Ufa strategy (0 increase uti zatlon. Se below. 50 Iaweved the userCDSSAEincreased g grants and was to mnnitor the results fo its effectivenessand to ensure he municf not ?nanc disadvantagedby

#7!-
2020 BUDGETHIGHLIGHTS

zoBudg rejected
lementa ozo.The

Page 20 of 4

TOWN OF COCHRANE
2020 BUDGET

2020 BUDGETvs 2019 BUDGET

2019 BUDGET 2020 BUDGET VARIANCE

RECAP

REVENUES
$1,323,355 $1,603,463 $280,108EXPENSES
$1,406,105 13

NETCOST — OPERATIONS
$82,750 $82,750 $0

Loan for Infant Section - annual repayment
TOTAL NETCOST

HISTORY

Several years ago CDSSABarranged for us to open a second location - at the French Catholic School, known as the Franco Site/Centre.This was 2012’ ish around Sincethen to late 2 would p o a , for any d redIn th AB did a funding p li e diagram wefees, operatin the plan r t pality was iallyit.

The 20 et includes $45,000 p additional revenues from parent fees. A fee increase is expected to come to Council in the near future, withan imp tion date of April 1, 2 balance of the revenue increase is projected increase to CDSSABfunding

The expenditures increase is primarily labour costs and reflects the increase in staffing needed to service the attendance increases

SEEATTACHED2019 PRELIMINARYFINANCIALSAND ANALYSISOF FINANCIALAND ATTENDANCECHANGES

2020-O2—2l12:52PM H:\2020\202Obudget Feb 21 DT\202OBUDGETRECAPMASTER_

llessumidvai
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1,423,055 1,542,361

031,329

The Franco Centre

Page 21 of41

COCHRANECH LDCARECENTRE

2019
2019

2018
BUDGET

FORECAST
ACTUALS Variance

RECAP
REVENUES 1,031,329 1,323,056 1,350,659 27,603
EXPENSES 13 119,305

DEFICIT= Subsidizedby the Town of Cochrane

BYCENTRE

ne Child Care - Main Centre 497,302 724,083 733,003 8,920
- Franco Centre 354,397 381,156 18,683

( N/A)
RC 1 236,500 236,500 0

1, 1,323,056 1,350,659 27,603
0 0 0

Child Care - Main Centre 506,042 566,096 743,035
- Franco Centre 343,241 535,700 547,021

79,599 72,917 71,185
248,343 181,119

1,131,186 1,423,056 1,542,361 119,305
0 O 0 0

ChildCare - Main Centre
- Franco Centre

PRC

The Main Centre saw a 38% increase in Non Subsized Attendance from 2018 to 2019, and is forecasting another 7% increase to 2020.
ESSENTIALLYNON SUBSIZEDATTENDANCEHASGROWN 75% SINCE2016. As part of this we need to recognize that the increase in 2019 is
partially attributed to the Infant Room Service being opened in April 2019, and represent approx 600 counts or just over 1/3rdof the 2019
increase at the main centre.

saw a 56% increase in Non Subsidizedattendnace from 2017 to 2018, another 15% from 2018 to 2019, and is
forecasting another 10% to 2020. ESSENTIALLYNON SUBSIZEDATTENDANCEHASGROWN 100%, DOUBLEDSINCE2016.

Unit Parent Fees were reduce in October 2017 as part of a strategy to increase utilization. CDSSAB,in turn, increased its operating grants tohelp offset these fee/revenuereductions.

As a result of the significant increase in utilization, in particular the non subsidized users which is yielding a much lower fee per atttendee,the Cochrane ChildCare Centre is incurring higher labor costs, in excess of what it is recovering from Parent Fees.
Further, many part time staff now qualify for full time designation, and as such are eligible for bene?ts, also increasing the hourly staffing
costs.

The Main Centre opened its infant room services in April 2019 and CDSSABdid provide additionaloperating grants in 2019 of $60K.

2019-12—132:47l-l?M019\2019Interim Financialsto Depts DT Nov 11\DAYCARE-CCC\Mu|tiyear Daycare Financials_ 201912112019 DCAnalysis

-100,000 -191,702 -91,702

-99,857 -91, 702

176,939

11,321

1,732

-67,224

157,987

173,227

-72,917
-11,843 55,381

10,032

—
16S,866-71,185



5,290
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Multi year attendance charts are provide below, demonstrating the signficant changes in utlilization
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TOW OF COC RANE
VAR ANCEANALYSS

2020 BUDGETvs 2019 BUDGET
2019 BUDGET 2020 BUDGET VARIANCE

SOCIALSERVICE$( CDSSAB- Ontario Works, Child Care
and Social Housing) $784,252 $799,937 S

CDSSABMUNICIPALCONTR|BUT|ON— The Municipality has not received the 2020
AllocationNotice yet. As such this budget includes an estimated 2% increase over the prior

The 2019 Apportionment is provided below as information:

Appo men! by Program
B

Ontario Land
2019 2019 ks Child Care Ambulance ng Adj L

33.82% 49. -1 1G).

The CDSSAB Housing Department is responsible for the administration and funding of housing, affordable and homelessnessprograms in the Cochrane District.

epartment provides employment and ?nancial assistance to individualswho comply with the participationto assist them in ?nding and maintaining gainful employment.
The FinancialAssistance through the Ontario Works program nd intoaccount familysize, living arrangements, and income sources ssi c livingexpenses, such a and personal needs i ?c toeligible recipients s, including:
Participation supports for placement and educational activities;
Health necessities, such as diabetic, surgical and medical supplies;

Emergency assistance;

Basic dental and vision care;

Employment start-up bene?ts to assist with costs incurred when starting a new job

Land Ambulanceis categorized under municipal HEALTHSERVICES

2019-12-O24:14PM H:\2020\202Obudget DT Nov 27\2020BUDGETRECAPMASTER_20191124SOC&CCCVA

$

7.15% 5 1,230,187 S 154,123 5 65,341 5 416,031 5 611,166 S (16. 5 1,230,187
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TOWN OF COCHRANE

LIBRARYBUDGET REVIEW

For Period Ending 31-Dec-2019

GENERALFUND

Revenues

Canada Speci?c Grants
Ontario Speci?c Grants
Library Revenues
Contributionfrom Reserves

Total Revenues

Expenses

Salaries & Wages
Bene?ts
Training5 Development
Programs/Service Costs
Building/Facilities
Materials& Supplies
Transfers to/from Reserves
Budget Adjustment

Teal Expenses

Total Surplus (-)IDe?cit

CURRENTYEAI CURRENTYEAR

ANNUALBUDGE YTDBUDGET

(6,500 00)
(15,473 00)
(20,000 00)
(3,000 00)

(4s,973.o0

240,070 00

71,150 00
5,500 00

29,330 00
49,670 00
31,250 00
4,500 00

(4,339 00)

427,131.00

380,158.00

PRORATED

(3,500 00)
(15,473 00)
(20,000 00)

(3,000 00)

(46,973.00)

240,070 00

71,150 00
5,500 00

29,330 00

49,570 00

31,250 00

4,500 00

(4,889 00)

427,131.00

380,158 00

CURRENTYEAR

YTDACTUAL

(3,070 00)
(13,112 66)
(23,511 43)

0 00

(49,s94.14)

237,952 79
69,833 27

3,482 86
26,876 06

57,763 02
26,460 38

0 00

0 00

422,368 38

372,674.24

VARIANCE

430 00
2,360 34
(3,511 48)
3,000 00

(2,721.14)

(2,117 21)

(1,313 73)
(2,017 14)
(3,003 94)
3,093 02

(4,739 62)
(4,500 00)
4,339 00

(4,7s2.s2)

0,403.76)

GL5410

Date : Feb 21, 2020

CURRENTYEAR NEWYEAR
BUDGET BUDGET

2019 2020

(3,500 00) (3,500_00)
(15,473 00 )
(20,000 00)

(3,000 00 )

(4s,973.o0 ) (-14,753.00)

240,070 00 237,645 00
71,150 00 67,457 00
5,500 00 5,500 00

29,330 00 29,330 00
49,670 00 62,930 00
31,250 00 31,250 00
4,500 00 4,500 00

(4,339 00 ) 0)

427,131.00

330,153.00 351,270 00

Page : 1
Time : 12:47 p

m

CHANGEIN
BUDGET

0 00
2 220 00

O 00
0 00

2,220.00

(2,425 00)
(3 693 00)

0 00

0 00
13 310 00

0 00

0 00

(33 300 00)

(31,103.00)

(23,sss.00)

Page
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TOWN OF COCHRANE
2020 BUDGET

2020 BUDGETvs 2019 BUDGET
2019 BUDGET-

2‘;1U9DFG";rN‘t 2020 auaarr VARIANCE

Reduction $25K

RECAP
REVENUES
USERFEES

$15,000 $20,000 $20,000 $0

FUNDINGAND GRANTS(included in Provincial and Federal Funding lines on Revenue Recap) $23,973 $23,973 $21,753TRANSFERFROM LIBRARYRESERVES
$3.000 $3,000 $3,000

$41,973 $46,973 $44,753

EXPENSES
$418,925 $422,631 $391,523TRANSFERTO RESERVES

$4,500NETCOST

_ _ _
$6,000Cost of Living Increases (Collective Agreement and Management based on CPI)

ad
ous

en
$13,000en

are,
FY
ns

This budget is proposing a significant reduction to the annual operating grant/subsidy that the Municipalitymakes to the Cochrane Library Board

. This repo
ry is a servi core
I need nd in The

Council reduced the proposed reduction from $100,000 to $40,000.

Library Net Cost per Population
100

90 2858777 8
90

~2017 peer comparator numbers80

70 67 39734493

60

S0

40

33 12137097 3535486264
30 27 29031335

25 03257111
2°

12 38546169
10

Iroquois Falls Kapuskasing Hearst Kirkland Lake Temiskaming Shores Timmins

2020-02-2112251PM
H:\2020\2020budget Feb 21 DT\2020BUDGETRECAPMASTER_20200213LlBVA

$0
-$2,220

$0
-$27,402

—

Cochrane 2020 WITH Cochrane — .' 020
$100k BUDGET DEPARTMENTI UDGE

TREDUCTION PROPOSAL
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TOWNOF COCHRANE
GL5410 Page ; 1
Date: Dec03.2019 'l1me: 10:26am

RENTALPROPERTIES

For Period Ending 31-Oct-2019

NBC! YEAR CHANGE IN
BUDGET

CO1 ccz cc: ANNUAL ANNUALBUDGETGBIERAL FUND

Revnnue

REIENUES

1-3-1600-7150 Rents DETOFF
(25,549 00) (2559811)) (648 O0)1-31600-7160 Rents LANDLE
(35,951 00) (36. on) (719 00)1-3-1SOD-7160 Rams NATGRD

(371.64-1.00) (37E,144 (NJ) (6,500 00)
Tohl REVENUES

$33,554.00 ) (M1.4?.W) (7,MG.D0)

B(PENS

1-4-6208-2040 RENTALS — Vvalerlsewer
U00 1.00000 1,000.001-4-8233-21$ RENTAL&PROPERTY TI

$286.00 37,630 00 1,344.0014-SZB-2400 RENTALS-Repairsand M2
10,000 00 10,000 (D 0.001 RENTALS-Insurance
13.5(D 00 15.50 00 1,$O.®1-4-SK-7521 RENTALS- Interest on LT
11,714 (D 11. [XI (51 D0)

Tdal EXPEN8
11,500.|'l0 74,743.M 3,243.00

surpluslnellcn
(3es,s19_no

Total GEIERAL

2020



9:74
Zl

(936,055) 5 (1,o34.szo)3 (837,300) 5

5 1,975,224 5 750,000 5 750,900

_

—«
Sis 72:05.:

Integration of Strategic Plan Directives

cmnemal changes
No! mega pmjecs

The 2020 Budget includes a mum-yearQlanto reduce the MunicigalDebl by‘

in-ullng
ce the
1.3 mil

mple
endit
endil
ually

borrowing to $750,000 ( ced fro
by $400,000 by the end 020. If
of 2022. 2013 year end icipal d

0.5% tax additional increase, each the next
urrently the annual budget provides $100.00
0.5% increase for each ofthe next ars willb

022, from the current $100,000.

allocated speci?cally to fund cunent year can
ar in "own source” funds to be used to pay for
annual transfer to capital needs to $210,000

Page 28 of 4

TOWN OF COCHRANE
2020 BUDGET

Multi year forecast
2019 FORECASTACTUAL 2020 BUDGET 2021 FORECAST

G RM BT( excludes affiliatedebt)

BALANCEASAT beginning of the YEAR S 12,820,208 $ 13,958,132 S 13,722,064

Repayment of debt during the year
Balance before new borrowing S 11,982,908 S 12,972,064 S 12,687,444

NEW LTD— borrowing — by Dec 31 or early Jan 2020, for 2018/19financed capital
Forecast balance of Long Term Debt as at YEAREND 5 13,953,132 5 13,722,054 5 13,437,444

Forecast balance of Long Term Debt as at YEAREND
$15,000,000

$14,000,000

$13’°00’00O ' "

$13,958,132
$13,437,444

$12,000,000

$11,000,000

$10,000,000

2019 FORECASTACTUAL 2020 BUDGET 2021 FORECAST

FISCAL HEALTH— A key item identi?ed in Council's 2020 Strategic Plan!

Keep Our?ebtlow

We want in work toward the lowest debt possible with a
target of zero. We will focus on small in
that make a difference in peoples lives.
built with “free” money.

- L new ANNUAL redu m 2019 long tenn annual borrowing plan of$1 million) This willredu municipal debt of2 this limitis maintained for 2021 and 2022, the debt willbe reducedby $ lion by the end mun ebt ( excluding af?liate debt) is

— I ment a year for 3 years, italexp ures. C for only 0 per ye capitalexp ures. A three ye ring this
ann as of 2

THESE TWO COMPONENTSWILLREDUCE THE RELIANCEON DEBT TO FUND OUR CAPITAL INFRASTRUCTURENEEDS and GENERATE INCREASEIN “OWN SOURCE”FUNDS FOR THIS PURPOSE.

2019-12—O311:34AM H:\2020\202Obudget DTDEC2\2020BUDGETRECAPMASTER_
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Economic Development
Action Plan — DRAF







Northeast CommunityNetwork (NeCN)

NortheasternOntario Tourism (Ne0nt) ProductDevelopment

Northern Ontario Showcaseat Prospectors & DevelopersAssociationofCanada (PDAC)
International Conference
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Partnerships & Memberships

Goal: Propel regional economic development initiatives

The NeCN is the economic development body for the region of Northeastern Ontario encapsulating all
communities on the Hwy 11 Corridor from Temiskaming Shores to Hearst including Timmins. The
involvement of the department is essential to ensure the success of this regional economic development
arm. The NeCN works to propel growth & development in the agriculture, forestry, mining, energy &
tourism industries.

Since January of 2019 the EDO has been a director on the NeCN Board representing Cochrane and has
been sitting on the Board with the role of Secretary for the NeCN Executive Committee since May 2019.

Total budget for the project: S 1,500.00
Membership Fee (based on 2019): $1,330.25

Goal: Have a presence through our Regional Tourism Organisation; Increase visibility of
Cochrane attractions

This partnership fee allows the Town of Cochrane to market various tourism attractions at a reduced
rate by being a NeOnt partner. NeOnt is the regional tourism organisation for our region. It works a lot
towards marketing the region's tourism activities. Other opportunities exist in being a partner, for
example creating packages and utilising NeOnt’s presence online to promote and sell packages.
Efforts will need to be made by the department to maximize the use of this partnership. In recent years
other departments with tourism related activities have not been leveraging the benefits and incentives
offered by NeOnt. Currently, the EDO is continuously speaking with the Tourism Committee and tourism
stakeholders looking to partner up and create packages to be promoted through NeOnt. Since June
2019, The EDO has been a Director on the NeOnt Board.

Total budget for the project: $2,800.00
Membership Fee (based on 2017): $2,569.44

Goal: Promote local mining supply businesses

The Northern Ontario Mining Showcase (NOMS)aims to give northern mining suppliers the opportunity
to increase partnerships and sales with mining companies at PDAC.The EDO has already begun



rketin

Buildingthe World’:Best SnowmobilingDestination(WBSD)

recruitment for the 2020 NOMS showcase and hopes to have at least 2 local businesses present at the
show. Cochrane has been a partner for the NOMS since its inception in 2013.

PDAC NOMS Sponsorship: $2,000.00

Goal: Increase awareness of power sports tourism in our community & region

This project is a regional partnership among 5 francophone northern communities including: Cochrane,
Smooth Rock Falls, Kapuskasing, Hearst and Dubreuilville.This regional project aims to develop a
marketing strategy to attract francophone power sports enthusiasts to the region; primarily from the
Quebec tourist market. Our francophone region is mostly unknown to this market, yet we have a
product that they can benefit from. This project looks to fill this gap in the tourism industry. The first
phase of this project was completed in June 2016, the second phase was completed in April of 2019, and
the third phase is forecasted to start in
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Aventure Nord Ma g — Phase 3

Total budget for the project: $ 371,070.00
Uncon?rmed Funding (TNO/OTMPC):$80,000.00

Unconfirmed Funding (FedNor): $175,070.00
Unconfirmed Funding (NOHFC):$100,000.00

Confirmed Funding (Other Partners): $16,000.00
Department partner share: $2,000.00

Goal: To become the best snowmobiling destination of the world

This regional project undertaken by Destination Northern Ontario and is in its initial stages of being
implemented. Following the completion of the study, the Destination Northern Ontario assumed a
leadership role in order to implement the project. Destination Ontario has confirmed $444,000 of
funding to be used for this 3-year business with the goal of making this region the World's Best
Snowmobiling Destination. The EDOhas a position on the project committee and will ensure that
Cochrane’s interest are made clear during the process of this project.

Total budget for the project: $444,000 over three years (Budgeted in 2019)
Department share: $5,000 over three years (Budgeted in 2019)

2020 Department Share: $1,666
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Ontario's Main Street Revitalization(AMO)

Proje
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S ecial

Goal: lncrease local connectivity; Planning around people not cars; Considering all ages
when improving amenities

The Cochrane Transit project aims to put in place a public transit system in the Town of Cochrane as acomplementary service to the Town of Cochrane’s accessibility van.

Although attempted to have a project launch in 2017, the Town was unsuccessful at securing a local
operator. As a result, the team looks to re—evaluatethe current model and present an adjusted plan or
recommendation to Council by March 2020.

Cochrane nsit

Confirmed funding (PTIF):$57,793.00
Confirmed Community Transportation Grant: $500,000.00

Goal: Investment attraction & retention, Beautifying the Downtown Core

AMO provided a one—timepayment of $42,352.76 for eligible projects such as CIP i.e. commercial facad
eImprovements, accessibility enhancements, structural improvements to buildings (buildingcode

upgrade), Signage/Wayfinding,streetscaping and landscape improvements, and/ormarketing plan
implementation.

In 2019 $30,000 of this had been dedicated to the CIP Applicants. Allof these funds were allocated to
each applicant in the CIP. Approximately 9 applicants applied to our incentive programs, 11 financial
incentive programs were rewarded (with conditions). The other 12,352.75 willgo towards signage,
streetscaping, and/or landscaping in the downtown. The funds for applicants of the CIP that do not
complete their projects by the end of January 2020 will go towards the signage, streetscaping, and/orlandscaping in the downtown.

Total budget remaining for the project: $12,352.00
Department Share: $0.00

Goal: Consider all ages when improving amenities

The Doable Neighbourhood Project (DNP)aims to increase community engagement while creating social
spaces and providing methods to live an active lifestyle. For 2020, going forward the Department will
investigate application opportunities for funding DNP projects. In order to leverage more funds from the
requested budgeted amount the EDOwillexplore funding opportunities as they become available. In
2020, the department will hire a Summer Student. The DNPwill be focusing on increasing the presence
and accessibility of winter programming, promoting arts & culture in the community, as well as
implementing previous programs such as the bike & book share, pop up pianos, watercraft rentals,
snowshoes and slip & slide. In 2018 a goal that was not achieved was to wrap the storage trailer at thebeach to increase promotion of the programs, this will be moved to be a focus for

Doable Neighbourhood ct
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Total budget for the project: $10,000.00

Total requested budget for the project: $30,000.00

Goal: Investment attraction & retention

This project aims to administer and fund investment incentives for selected areas within the town of
Cochrane in order to stimulate investment and economic growth in the community. The CIP outlines
grant and loan frameworksthat the municipality can administer for the implementation of the CIP. In
2019, the Department launched the first intake of CIPApplicants. From this the Town of Cochrane
received 10 applicants applying for a total of 11 financialincentive programs.

Due to the high amount of interest in the program, the department would like to launch the second
intake of applicants for 2020. Targeted area for the CIP is the downtown precinct. The downtown core
has been selected as a key area because it is the retail hub for the community and currently has many
vaca nt

Community Improvement n



Marketing Initiatives

SkilledLabourAttraction

lnvestmentAltmction
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Marketing (urban centre migration)

This priority looks to leverage marketing to increase an urban centre migration to our community. The
ultimate goal is to increase business owners and new residents in the community.

Goal: Promoting all opportunities for investment and skilled labour attraction in
Cochrane; increase brand recognition

The department participates in many marketing initiatives, mainly when it relates to tourism and
attraction & retention. The total budget allocation for this will be spread among four different
segments: tourism, skilled labour attraction, investment attraction and business support, and
Agriculture. See below for a breakdown and further details.

Total budget: $20,000.00
Department share: $20,000.00

This is an important component to continue attracting skilled labour to the community. The Department
recommends that a minimum of two campaigns. In order to continue the Cochrane Immigration
Strategy Implementation for 2020 the goal should be to focus attention on increasing the visibilityof
Cochrane as a great place to live for immigrants. The Board's Attraction & Retention Committee is
currently looking at ways to better Market our Community and Location. The Department is also
interested in bringing back the Welcome To Cochrane Event for September 2020.

Requested Budget: $5,000.00

Over the last three years, the Town has invested many dollars in revenue generating and development
attraction assets, such as the Cochrane Intermodal Terminal (CIT),the Commando Park Project among
others. It will be important in the immediate future to promote these new pieces of infrastructureso
that they become regionally marketed and utilised; to become a regional hub. Furthermore, the
community profile, industrial and commercial land/assetinventory should also be marketed.

Requested Budget: $5,000.00

Requested Budget: $5,000.00

Tourism is an important sector that the department invests in for marketing. Thus far, the department
has relied on building partnerships to leverage funds for tourism marketing campaigns. Even with these
partnerships however, the department's budget has run short in the last two years when we look at
marketing initiatives for tourism.

Tourism
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Agriculture
Agriculture is also an important sector that the department invests in for marketing. The department
has relied on building partnerships to leverage funds for agriculture marketing campaigns as well. The
department's budget has run short when we look at marketing initiatives for agriculture. The
Department recommends at least two campaigns, such as a Eat Local Campaign and Farming in
Cochrane.

Requested Budget: $5,000.00

In 2019, $10,000.00 of the budget has been placed under the Economic Development Department's
budget to allow for the purchase of paraphernalia, to increase brand awareness and recognition. In
order to continue these branding efforts, the department recommends that the same amount be
allocated for 2020, in order to replenish stock of merchandise.

Total budget for the project: $10,000.00

Promotional Items
Key Strategic Direction: Promoting Cochrane as a Great Place to Live

Goal: Increase awareness of our community; Create brand recognition
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Administrative& Other Duties

The administrative costs, including travel, training, education and salary, have been omitted from the
Action Plan, but will appear in the department's final budget. Costs related to training and education is
allocated primarily for the EDOto achieve the Ec.D. Designation through the EconomicDevelopment
Association of Canada (EDAC)program through the University of Waterloo, which should be completed
by December 2018; and to complete the "Primer in Planning Course” delivered by the Association of
Municipal Clerks& Treasurers of Ontario (AMCTO)during the upcoming year.

As indicated in the executive summary, activities of the EDOrelating to business & community
development support, networking, partnership building & support along with administrativesupport to
the Board and/orCouncil and other departments are omitted from this action plan. This is so for two
reasons, to protect the client, for confidentiality purposes and second to avoid redundancy of evident
tasks that support our community's new and existing businesses and not for profits. At this time, these
are the activities that will occur in 2020 for certain, additional activities may occur depending on
demand:

- Achieve the Ec.D.Designation through the EconomicDevelopment Association of Canada
(EDAC)program

— Minimum of4 networking opportunities outside the Northeast region.
— Minimum of4 networking opportunities within the Northeast region.
- Maintains close to 20 partnerships.
- Incorporate the Cochrane Tourism Association and participate in the association as a
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Cochrane Winter Carnival

Canada Day Celebrations

HillcrestPark

Splashpad

Summerfest

Family Night Progmmming

Golf Club Support

Pickle BallClub

Cochrane Amateur Theatre
Troupe

Live at the Lakeside

Santa Clause Panda and
Festival of Lights

Recreation, Events and Culture Board - 2020 Work Plan

Winter Carnival Committee
Chairperson - Yvonne Lemieux

RECLead - MvrissaConnors
Resource -Jason Boyer

Resource-Jason Boyer

RECLoad - S_hea‘Hendarson
Resouroe -Jason Boyer

RECLead - Shea Henderson
RECMember - Dan Belisle

RECMember - Heather Docevito

Summerfesl: Committee
Chair - SheaHenderson/SueParton

RECMember - BillPudim
Resource - Jason Boyer/Chantal Joanis

Vvonne Lemieux

RECLead - KimFarmer

RECLead - KimFarmer
Resource -JasonBoyer

VRECLead - HeatherEeEevrto

RECLead - Shea Henderson
RECMember - Sue Parton

RECMember- Lynn Mitchell
Resource -Jason Boyer

Resource - Chanml Joanis

RECBoard
RECMember - Shea

Date

Feb 8-18

July 3-5

tbd

Spring/Summer 2020

Aug 7-9, 2020

Periodically during summer

ongoing

Summer 2020

all year

July 3 -August 24
Friday evenings

November

Details
- Committee established for the management of Carnival

' - Numerous community partnerships developed through involvement In the event and
I
sponsorships

- Location: Commando Park (Pavilion 84Stage)

- Fomratlon of a committee to focus on expansion of event
- continue to keep evetn 100% to participants
- festivities include multiple days of music, food, games, etc.
- planned in conjunction with ?reworks

. airniageasgaE5be?i

- $45,000 is earmarked money from Board funds
~ grant funding being sought - response to be detemrined

- Committee established for the management of Summerfest
cus on upanding the music t and de e
us community partnerships through in the event and
lps

- Location: Commando Park (Pavilion & Stage)

- movie night progmmmlng in various forms: partnershipswlthflocaltheatre,-"
drive

ln
"

mode, etc.

:7 ridwaystos-uppvorttheman
d

W

- Golf camp ?rst week ofluly

ve'-e?=~l

Music - local acoustic musicians
Market - coordinated by the Cochrane Farmers’ Market
Food - rotating ven nd service clubs)
Bar - focus on local rio wines, etc
Specials event - va al events to engage community

- event to remain access as a participant

Christmas pamde primarily
goal to develop festival of lights (light displays around town and lake)
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Priority/Project
H

Dock system for Lake
Commando

Cochrane Cricket Club

Waste Policy

Ontario Snowmrnobile Oval
Races

Vandalism Initiative

Communications Fmmework

Recreation, Events and Culture Board - 2020 Work Plan

Resource -Jason Boyer
RECBoard

BillHeavener
RECMember - tbd

Risource - Tegan McWhirter
RECMember - Shea Henderson

RECLead - Shea Henderson
RECMember - Sue Parton

RECMember - Lynn Mitchell
Resource -Jason Boyer

Resource — ChantalJoanis

RECBoard

REC Board

RECLead - Shea Henderson

Date

postponed til completion of splashpad

summer 2020

January 2020

March 2020

2020

Summer 2020

Spring 2020

Spring/Summer 2020

2020

AllVear (2020)

2020

2020

Detans
Research into segmented dock system at the lake
Intended to be fully fundmised through events

cover costs of operating Pavilionto provide shelterfor-faces
provide food and bevenges to offset costs

- seek out opportunities in collaborationwith SD director to minimize vandalism in the
Ycommunity
‘

« dress
‘

- Silver rk

I 755°’?to“!i,?.l’.€’_'?§'S‘..‘E'..“EwithE’}‘I.°.',‘§i°9:" !"_=’,°°,'!‘3' f°r mils with funds
- pursuing the creation of a dance-focusedworkshop for youth
' F"’.“"'.°_P’,".""E."*‘!'l-‘,‘!’l‘.l‘§",'“"‘¥‘.T!“.Y5°.","°.°‘'.3°P°"'T"',"‘

- could include: social media, newspaper, etc.

4

- new club In Cochrane, focus an engaging new residents to town
.-7C{',‘_","2.5 "£_P":=£=§s__

,,
s

- seek to

S can
7 icy, e

materials
er to supply



Opening

Management Policy

Playground

PromlLoss

5,000.

-$5,000.

Pro?llLoss(-)
$109,275.00

ghlananlecd even!)

{revuanue guananleed ab/Em)

1.

vunamg

? cobe aeuxmmeabased on Town fundmg

7

HillcrestRevitalizationContribution

REC StabaiizationFund
Winter Carnival

‘HillcrestRevitalization
‘Sliver Queen

Ontario SnowmobileOval Races
IFOB System

;Ski Club Support
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-$20,000.00

-$10,000.00

$0.00

-$5,000.00

-$1,000.00

-$1,500.00

$0.00

-$1.000.00

-$45,000.00 (two separate contibutionsfrom di?erent vears)

$0.00 (revuenue not auartanteed until a?er event)

-$15,000.00

-$5,000.00

$0.00

$0.00 (revuenue not until a?er

-$5,000.00

-$1 ,000.00

-$1 ,500.00

-$1,000.00

not until after

7 to be determined based on Town

-s

7 to be detennined based on Town

'7

ProjectIPrioritv
2020 Balance‘
Splashpad Contribution

:i$J9-_9Q9_-99W-_-._._-.,_______-
_._w_._,__.,_,.,-__.Town Contribution

-$1 00
$0.00

Canada Day Celebrations
Summerfest $0.00

$5,000.00

Santa Clause Parade
Cochrane Cricket Club -$1,000.00 -$1,000.00
Golf Club Revival $0.00
Cochrane Amatuer Theatre Troupe
Liveat the Lakeside 00 -$5,000.00
Splashpad Completion

funding
Waste 000.00

9

—$2,000.00

Dance Workshop

REC Master Plan
Floating Dock Purchase $0.00

Balance $16,775.00

_E19n§!i9.n3E.I&n5!
m,,,_

Outdoor Summer
‘


